N
te Ciem Nairobi — November 12%, 2026

Agenda

07:30 — 08:30 AM N Registration & Networking Breakfast

08:30 — 08:40 AM N Welcome Remarks & Forum Opening

N Keynote: Navigating the Future of Treasury in East Africa

08:40 - 09:00 AM Exploring the trends, challenges, and opportunities shaping treasury transformation across the region, from
digital innovation and liquidity management to risk mitigation and strategic decision-making.

09:00 - 09:20 AM N Teciem Session: Modernizing Treasury for Growth, Efficiency and Risk Management

09:20 — 09:30 AM N From Digital to Intelligent: Powering the Next Era of Banking

W Panel Discussion: The Evolving Role of Treasury in a Digital Economy

09:30 - 10:15 AM

A discussion with treasury and finance leaders on optimizing liquidity, managing volatility, leveraging technology
and Al, and elevating treasury's strategic impact on business performance.

10:15 - 10:30 AM N Q&A and Closing Remarks

e  Agenda is subject to change



